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ManpowerGroup Bulgaria

ManpowerGroup Bulgaria, part of ManpowerGroup®, is a full-
service workforce solutions company.

Our aim is to help organizations transform in a fast-changing
World of Work by sourcing, assessing, developing, and
managing the talent that enables them to win.

To offer the best service to our clients we combine global best
practices with local know-how and expertise.
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Nice to e-meet you!

Maria Stoeva
Head of Sales and 

Business Development

Ivelina Petkova
Business Development 

Manager



A new frontier for age diversity

Inclusive companies stand to benefit

89% of talent professionals say a 
multigenerational workforce makes a 
company more successful

‘’Organizations that take the time to break through stereotypes and myths 
can create tremendous trust, teamwork, communication, and openness 

that unlock the potential of every generation.”

Jason Dorsey
Generational expert and author



What Workers Want: Throughout Their Career

What Workers Want varies by age, gender and
geo, and where they are in their career lifecycle.

More pay, flexibility and challenging work are
non-negotiables to all.

But there are additional levers employers pull to
attract and retain in-demand and diverse talent.



Gen Zs (age 18-24) 
Money Matters Most, Especially to Women

Gen Zs are ambitious, hungry for cash and
career development, yet already, women and
men have differing desires.

Women rank pay twice as much as their next
priority — developing skills — while men say
skills and career matter almost as much as
pay.

As more college-educated women than men
enter the workforce for the first time after
decades of unequal pay, women know their
rights and money matters.

I want more time to learn on the 
job, and coaching around what to 
learn and which skills to develop



Millennials (age 25-34) 
Flexibility Is Critical for Her and Still a Nice to Have for Him

Millennials want the same, same but different.

Both women and men want flexibility and challenging work.
They understand they have a career ultramarathon ahead of
them and want to achieve a One Life balance for the long
run.

For women though, to pursue challenging work, it must
come with flexibility. They continue to do most of the
emotional labor and unpaid work at home – balancing work
around commitments. Flexibility is critical for her and still a
nice to have for him.



Gen Xers (age 35-54) 
For Anyone Who Cares: Flexibility = Well-being 

This is when the quest for balance
starts to kick in. Men prioritize
flexibility as much as women. They
want a flexible start and finish to
their day, the ability to work
remotely some, not all of the time
and they want their share of parental
leave.

I want to improve current 
performance and earn more 
today. Instant gratification?
I guess!

I want to learn 
new skills to 
earn more in 
the future



Boomers (age 55-64 and 65+) 
Loving Leaders and Teams, Learning Less So 

Boomers are also driven by pay,
challenging work and flexibility
though they place highest priority on
leadership and teams.

The boss they work for and the
people they work with matter a great
deal. What matters less they say is
learning new skills – boomers want
to grow as individuals, not just
employees.



How to build bridges between the different generation in 
the workplace?

THE HAVE 

NOTS
Knowledge 

about their 

desires and 

motivators 

Transit

Generations



The Generation Gap and Employee Relationship

Some people perceive it 

as a great divide and 

difficulty to get along

in an organizational 

situation

We live in a 

world of 

different 

generations



Multigenerational workforce

From Gen Z to 

Baby Boomers 

and

beyond, good 

talent will prove 

ageless
One size fits all: What workers want varies by age, gender and geography



Strengths in different skill sets

1. Python

2. Cascading Style Sheets

3. Adobe Premiere Pro

Gen. Z Gen. X

Baby BoomersMillennials

1. Sales management

2. New business development

3. Program management

1. Nursing

2. Residential homes

3. Program management

1. Adobe Photoshop

2. Data analysis

3. AutoCAD

Skills through the ages

The skills each generation has in 

the highest proportion compared 

to other generations, per LinkedIn 

data.



The unique challenges of 

the multigenerational 

workplace

Communication problem due to differences in thinking

Unhealthy working environment

Destructive competition

Duplication of efforts



We need a strong strategy

It is essential to have the right tools and manage the human resources properly

SSS - Successful strategy  for Satisfy employees



The unique challenges of 

the multigenerational 

workplace

Bridging the generation gap

Step 1: Create an inspirational and healthy 
working environment

Develop corporate values

Engage employees



The unique challenges of 

the multigenerational 

workplace

Establishing your company values

Keep it short

Stay specific

Make them unique

Address internal and external goals



The future of work recognizes that a 
corporation’s mission to “change the 
world” means nothing if leadership is 
not willing to change the workplace 
first.

Esther Perel
Psychotherapist, Relationship Philosopher, Speaker, Author 

and Host of Where Should We Begin? and How's Work?



The unique challenges of 

the multigenerational 

workplace

Use Multiple Communication Methods

Become an Active Listener

The secret relates to the concrete communication 

principles

Bridging the generation gap

Step 2: Positive Communication and feedback 



Four levels of verbal response

Affirm 

contact

Paraphrase 

the 

expressed

Clarify the 

implicit
Reflect 

“core” 

feelings



Bridging the generation gap

Step 3: Creative adjustment

Creative adjustment is all about maintaining a 
tolerable level of contact with the situation 
we are in at any given time. This process can 
cause us problems and suffering when the 
creative adjustments we make to one 
situation become fixed, stopping us from 

adapting to new situations.



Questions? 



Thank you for your attention

For any need of support in HR related 

matters: 

Maria Stoeva

Head of Sales & Business 

Development

Mobile: +359 879 958 628

E-mail: maria.stoeva@manpower.bg

www.manpower.bg

Ivelina Petkova

Business Development Manager

Mobile: +359 878 573 281

E-mail: Ivelina.petkova@manpower.bg
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